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Hi, I'm Suzanne!
AUTHOR, CONSULTANT & PROJECT MANAGEMENT EXPERT

I’m Suzanne S. Davenport, founder of Smart Projex, a project management
methodology for teams working on complex and critical projects where they need
agility and control.

After years of thinking and questioning everything I knew about project management,
I began dreaming about what project management, if it were done really well, might
look like. 

I ended up writing a book because I wanted to share my views on project
management with the business world. And I'm interested in starting a global
conversation on improving project management.
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INTRODUCTION
PART 1: ANALYTICS

Chapter 1: The Light at the End of the Tunnel
In this chapter, I describe the difficulties I have had in making the traditional project
management methodology work for me. I have wondered if part of the reason for the high
failure rate is a change in the way people work, combined with the difficulties of using the
traditional methodology when change and ambiguity are so prevalent. 

Chapter 2: Executives Need Reliable Project Data Analytics
For years, business leaders, Wall Street analysts, and investors have sought to understand
the success drivers in the business world. We desperately want to know the answer to the
question: if I take this action, will revenues rise, costs drop, profits increase, or market
share improve? Unfortunately, many identified causal relationships are often flawed. In this
chapter I discuss why executives cannot rely on the data used in the traditional approach.

Chapter 3: To Improve Efficiency, Start by Tracking Complexity
When a business improves the efficiency of its project teams, it improves its bottom line.
But it can be challenging to accurately measure work efficiency. This chapter introduces
Complexity, a Smart Projex concept, as one approach to measuring efficiency.

Chapter 4: Do You Understand Project Profitability?
When we combine Complexity data with money data, we unlock several helpful insights. On
external projects, or those done for paying clients, you may want to understand
profitability. On many projects, you will want to keep a close eye on costs. In this chapter, I
discuss some possible metrics for assessing money matters on both internal and external
projects, address the question of why and whether you should measure project profitability,
and examine some related challenges.

Chapter 5: You Positively Need to Focus on Risk Management!
Every organization needs to understand its risk tolerance and prioritize risk management. In
this chapter I talk about what risks are, why you need a risk strategy, and then outline the
three basic steps of risk management: identify, analyze, and monitor. I argue the case that
risk management is so important that it needs to become a core value of your organization,
particularly when facing uncertainty, volatility, and rapid change.
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Chapter 6: How Are You Selecting Projects?
With agreement on the need for reliable data metrics; a plan for improving efficiency,
managing costs, and evaluating project profitability; and solid risk controls now in place,
you are better positioned to think about project selection. In this chapter, I discuss some
strategies for selecting projects, how to ensure strategy alignment, and how to evaluate the
business case for a project.

Chapter 7: Are You Continuously Improving?
Continuous improvement is both a mindset and an analytics-driven way of constantly
striving to improve efforts. It involves looking at efficiency and effectiveness. I’ll discuss
those topics, along with Six Sigma, Lean thinking, Kaizen, and several concerns that I have
about applying these principles too tightly. 

PART 2: LEADERSHIP

Chapter 8: People, Not Computers, Do Projects!
As important as reliable analytics, efficient methodologies, and modern technologies are,
your people are the key to getting your projects done. Part 2 focuses on building the
leadership competencies that will help your organization thrive. In this chapter, I discuss the
leadership gifts that some personality types offer, what evolving scientific research tells us
about people and project leadership, and how acting with love changes the way that people
behave.

Chapter 9: How Great Leaders Shape Direction
Leaders shape direction in many ways. This chapter focuses on three of these: a strong
vision, hiring policies, and an appropriately aligned compensation structure. While the
direction over these topics begins at the top, and impacts operational work also, I primarily
discuss how these factors impact projects.

Chapter 10: Can Effective Leaders Be Groomed?
Effective leaders, both at the project and the organization level, often share a handful of
characteristics that can be developed. People must want to improve, but perhaps they need
a little encouragement from more senior leaders. In this chapter, I examine emotional
intelligence, perspective, and communication skills, and offer suggestions for how to
improve them.
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Chapter 11: Build Strong Teams to Improve Project Results
One important job of leaders is to build stronger teams and thereby improve project results.
In this chapter, I discuss three important ways that leaders can do that. They create a
healthy culture characterized by trust and kindness, focus on delivering work to and
communicating with the client more frequently, and build accountable and self-managing
teams.

Chapter 12: Clarify Project Roles to Reduce the Cats’ Confusion
When a new project is launched, executives will typically introduce the project manager and
the project sponsor, but these key people may have different titles. There are other players,
some more key than others, who can impact your projects, and I outline some of them in
this chapter. While trained project managers certainly understand the importance of role
clarity, I discuss this here because the Smart Projex methodology is so much more focused
on relationship management than schedule or task management.

Chapter 13: Stop the Chatter! Make Meetings Matter!
Meetings are a fact of project management life in most organizations. But when meetings
consist of poorly directed chatter, nothing gets done. Let’s explore how different kinds of
structured meetings can be used to effectively execute and manage a project, how to make
the most of your meeting time and communications, and how having a common project
language could improve both your meetings and overall communications.

PART 3: METHODOLOGY

Chapter 14: Start Smart to Boost Project Results
In the first two parts of this book, I focused on the need for properly selecting project
investments, ways to analyze your investment decisions, and how to build the necessary
leadership to move your projects to the finish line successfully. Now, I get to the crux of the
Smart Projex methodology. By the way, the core elements of this methodology can be used
with many different project software solutions, including basic Excel spreadsheets.

Chapter 15: Planning a Project with an Eye from the Sky
Starting and planning your project wisely is perhaps the key to your success. In this
chapter, I look at the project from a 10,000-foot perspective, and outline some ways to
develop scope clarity, document your scope, and set up the basics of your work breakdown
structure. The goal is to begin planning without getting lost in the weeds. That said, it’s
important to understand that some projects need more planning than others.
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Chapter 16: Before Cats Transgress, Plan for Success
Traditional project managers often refer to the project plan, a document that outlines how
the project manager intends to manage the schedule, costs, procurement contracts, quality,
risks, issues, resources, and communications. But the process of getting to that point is
iterative. You simply continue to learn things that will change what you thought you knew.
In this chapter I offer guidance on these concepts and discuss factors that might suggest
the need to cancel a project early. I also discuss program management, which is an effort to
manage related projects in a coordinated way.

Chapter 17: Smart Cats Deliver Results That Matter!
Project execution and project management (which is covered in the next chapter) are done
simultaneously. Here, I discuss three key parts of project execution: getting the work done,
procuring necessary resources, and future planning, including a change management
process.

Chapter 18: Use Hindsight and Foresight to Develop Insight
In this chapter, I cover some basic elements of managing the project (including scope and
schedule management), using Checkpoint meetings effectively, money and vendor
management, and lessons learned.

Chapter 19: The Gains of Closing Are Lost if You’re Dozing
Traditionally trained project managers are taught the importance of project closure, as
outlined in this chapter. This essential step protects your relationships with your team,
client, and vendors. As tempting as it may be, don’t skip this step. I know you are through
with the project, the client seems pleased, and the team has moved on to other things, but
closure is important. Here are the basics.

PART 4: THE FUTURE

Chapter 20: Can We Make Your Cats Smarter?
What might our future be if we empowered people to their fullest, moved our focus from
schedule tracking to delivering real value, and used technology to enhance our decision-
making, data tracking, and work efforts? That’s the Part 4 discussion.   In this chapter, I do a
shallow dive on the opportunities and benefits that AI offers to project management. 
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Chapter 21: Try Blockchain If You Need Trustworthy Smart Cats
In this chapter, I explore blockchain as a system for recording information that might allow
us to better manage work globally in a chaotic and changing world with people that we
don’t necessarily know. After an overview of the technology, I discuss how it could be
incorporated into a work management solution, its limitations, and whether it could solve
the problem of trust.

Chapter 22: Who Will Create Our Future?
Sometimes, we must accept the fact that what got us here in the past won’t get us where
we want to be in the future. In this final chapter, I explore the future of an AI-enhanced
solution partially built on the blockchain. I offer some tempting scenarios and discuss the
challenges that come with this opportunity. But the overwhelming question remains: who
will create our future?

Appendix 1: Smart Projex 1.0 - Software for Herding Smart Cats

Appendix 2: Can You Still Deliver the Planned Benefits?

Appendix 3: How Can You Create a Change Management Process?

ABOUT THE AUTHOR

ENDNOTES



Social Media
@SMARTPROJEX

I post extensively on my blog and social media channels. I often share my thoughts
on current events in project management or lessons learned from past experiences.
In addition, each month in my newsletter, I review a new book and share my main
takeaways as they relate to project management.

WHERE TO FIND ME ON
SOCIAL MEDIA

@smartprojex
https://www.facebook.com/smartprojex

@smartprojex
https://twitter.com/SMARTPROJEX

@smart-projex-inc
https://www.linkedin.com/company/smart-projex-inc-/

@smartprojex
https://medium.com/@smartprojex



Suzanne

GET IN TOUCH

I would love to hear from you about the
book or your pursuits in project
management. Please feel free to reach
out to me via email or my website.

WHO I WORK WITH

WHAT YOU CAN EXPECT

In addition to being an author, I am a project
management consultant. I love working with
leadership and project teams to start their
projects successfully and keep them running
smoothly! Find out more on my website
smartprojex.com.

When I work with company executives, project
leaders, or project teams, you can expect a
thoughtfully customized approach that works
for your business. I work to learn your
business and processes so that I can tailor a
solution to fit your business goals.

smartprojex.com
suzanne@smartprojex.com


