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Hi, I'm Suzanne!
AUTHOR, CONSULTANT & PROJECT MANAGEMENT EXPERT

I’m Suzanne S. Davenport, founder of Smart Projex, a project management
methodology for teams working on complex and critical projects where they need
agility and control.

After years of thinking and questioning everything I knew about project management,
I began dreaming about what project management, if it were done really well, might
look like. 

I ended up writing a book because I wanted to share my views on project
management with the business world. And I'm interested in starting a global
conversation on improving project management.
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INTRODUCTION
Complicated. Complex. Chaotic. Workforces today face ambiguity, rapid change, and uncontrollable global
effects. Increasingly, they need to experiment, fail, learn, and adapt. Success isn’t coming without a big
fight. Across the world, businesses, professional organizations, governments, and nonprofits are using
projects to enact the changes that are sorely needed, and to improve profits and performance. Sadly, many
of these projects will not produce the anticipated results or will do so at an excessive cost or much later than
desired.

After years of exploring why this is true, dissecting project management methodologies, and revisiting age-
old assumptions, I built a working project management software solution. I continue to work with clients
and colleagues on all kinds of projects, and write extensively on the subject.

This book is an exploration of my project management journey and my frustration over the amount of
wasted time and money. Work has undeniably changed dramatically in the last 50 years and in Herding
Smart Cats, I reimagine how we could better manage projects throughout businesses, governments,
nonprofits, and professional organizations.

I chose the title Herding Smart Cats because I often find that managing projects with teams of
businesspeople, especially creative and innovative individuals, is like herding smart cats. People working
today often have strong wills, even stronger opinions, and are more likely to question authority than they
were fifty years ago. They can’t always control their schedule. They juggle the needs of multiple bosses,
commitments, and priorities. Just as cats cannot be herded, neither can smart, dynamic, and innovative
individuals.

The term “smart cats” is not a commentary on IQ – it is a commentary on the need to creatively outsmart
the competition and deliver value for your customers. When I use the term “smart people,” I’m not talking
about people with higher intellect – only people who use their brains, rather than machines, to accomplish
tasks. Some people use both. More and more, people are being called upon to use their heads and creatively
look for better ways to accomplish their objectives.

When I was researching the herding smart cats metaphor, I spoke with Pam Merritt, author of The Way of
Cats. According to her, cats are not easily herded because they are not pack animals, genetically. They
don’t particularly respond to hierarchy. She describes them as “communal egalitarians” who form social
communities and divide up responsibilities. Cats will do almost anything for the people they love but they
don’t respond particularly well to discipline.[i]



SAMPLE CHAPTER

Merritt has written about the kinds of techniques that can be used to train cats, and her saying “training is
communication” reminds me so much of good project management. Her insights on the importance of
developing trust and how to divide up responsibilities aligns surprisingly well with my Smart Projex
methodology – a fundamentally different approach to project management that I have been working on for
years. It blends the flexibility that traditional methods do not easily provide with the reliable data analytics
that executives and project leaders need to make sound decisions. When I first began exploring this need to
reimagine project management, I felt like a lone voice.

And now, it feels like change is occurring. For all the talk of project failure, I see more and more project
experts talking about bridging communication divides, identifying strong visions, abandoning approaches
that don’t work, and finding better ways of working together with respect and appreciation. Also, I hear
people talking about using the project disciplines, that experts have been tweaking for years, to manage all
kinds of work – from projects to products to operations. And yet, we still have a long way to go.

Want to guess how much money we are losing on projects? Back in 2012, a Gallup Business Journal post
noted, “One estimate of IT failure rates is between 5% and 15%, which represents a loss of $50 billion to
$150 billion per year in the United States.”[ii] While that statistic was limited to IT failures, the same
article noted that a “study by PricewaterhouseCoopers, which reviewed 10,640 projects from 200
companies in 30 countries and across various industries, found that only 2.5% of the companies
successfully completed 100% of their projects.”[iii]

Fast-forward almost a decade and according to the Project Management Institute’s 2020 Pulse of the
Profession report, “11.4 percent of investment is wasted due to poor project performance. And
organizations that undervalue project management as a strategic competency for driving change report an
average of 67 percent more of their projects failing outright.”[iv]

Translate whichever failure rate you choose into dollars and swallow that bitter pill. For every $1 billion
that we spend on projects annually, we are irrevocably losing somewhere between $114 million and $670
million a year. To pull an example from today’s headlines, let’s ask: as the US prepares to spend mega
billions on President Biden’s infrastructure projects, can it afford that kind of waste?

Our inability to significantly improve overall project performance is not due to a lack of trained project
managers. The Project Management Institute, a leading global professional organization, began issuing the
Project Management Professional (PMP) certification in 1984; by mid-2020, there were over one million
certified PMPs.[v] One might expect that with so many highly trained project managers, we could be doing
better. I wonder if we are wasting time and money on efforts that don’t matter that much and not spending
enough time on the work that does drive project success.
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Many people, including Amazon’s former CEO Jeff Bezos, argue that we need some level of project failure.
"If the size of your failures isn’t growing, you’re not going to be inventing at a size that can actually move
the needle."[vi] Innovation and experimentation are essential, I agree; and that means some waste. Yet,
Bezos goes on to say that “multibillion-dollar failures are actually a good thing."[vii] The reality is that few
companies can afford multibillion-dollar waste. And at Amazon, are all of those wasted dollars a necessary
cost of learning and innovation, or could we reduce that waste and more wisely spend some of those
billions?

In this book, I explore that question. Could we reimagine project management to improve collaboration and
communications, empower productive and engaged teams, expedite the delivery of customer value, and
reduce project waste? Do twenty-first-century technologies offer us an opportunity to reduce the mundane;
track production, project assets, and expenses in real-time; use artificial intelligence-enhanced simulation
technologies to improve our decision-making; and even use virtual and augmented reality to visualize the
inner workings in our organizations? With all that we have learned from modern brain imaging techniques
and studies, could we better empower people, working as highly functioning teams, to deliver results to the
client more frequently and at less cost? Or will we stay locked into thinking that the tools and approaches of
the past need to be those of the future?

This book, written for busy business leaders and project management thinkers like you, is about
reimagining project leadership and work management in organizations that are relying on teams of smart
people to make transformative change. The change may be a company’s need to restructure the organization
or its product line to increase profits, a struggling nonprofit’s wish to organize its annual fundraiser, a
pharmaceutical company’s attempt to develop an effective pharmaceutical, a USAID project to get aid to
starving souls in another land, or a law firm’s obligation to manage a complex piece of litigation that
involves multiple parties. The book is organized into four parts: Analytics, Leadership, the Smart Projex
Methodology, and The Future.

ANALYTICS
After explaining my journey to understand project management, one that you may be on as well, I begin
with analytics because you, as an executive, first need to understand what is happening in your
organization. Where are the problems? Are your projects aligned with your strategy and producing the
planned benefits? What should you be doing now and in the future?

Businesses today operate in a complex world of global forces, ambiguity, evolving work trends, and rapidly
changing technologies. Projects rarely fail in a vacuum, and yet they are often managed that way. You
likely don’t want to hear this, but the project data analytics that you have relied on for years can be badly
flawed. I explain how and why, and propose some new data analytics that I believe add value and can
inform your business decisions.
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LEADERSHIP AND METHODOLOGY
From there, I move to leadership, where I offer my thoughts on what is working best and how to improve
team efficiency. Thanks to improving brain imaging capabilities and mounting neuroscience research, we
are accumulating good data on what works and what doesn’t.

And in Part 3, I discuss a project methodology that I’ve been working on for over a decade, and why it
works. Some of these ideas may seem new to you. They are drawn from a variety of project leadership
approaches. Some are based on old-fashioned common sense, and some are drawn from evolving brain
science. Our world is vastly different from the world in the 1950s – when there was a greater respect for
hierarchy and authority and people didn’t multitask to the extent they do now. What might have worked
then doesn’t work quite so well now, which is why we need to reimagine project management for the
twenty-first century.

THE FUTURE
In the book’s fourth section, I discuss the future and the opportunities that artificial intelligence, blockchain,
and other twenty-first-century technologies offer the business world. I propose Smart Projex 2.0 – a project
software tool infused with the latest technologies – and explain what that could look like, its value, and the
challenges.

I explore how a software tool that allows teams to manage products, projects, and operations together, using
the best project management disciplines, and enhanced by twenty-first-century technologies, would help us
collaborate more effectively, rapidly spot problems, adapt quickly, and deliver solutions. I ponder how it
might help us address problems in global collaboration, supply chain management, environmental
upheavals, and business disruptions.

I know that too much time and money is wasted on poorly managed projects. New and evolving
technologies offer the opportunity to build a solution that gives us the project controls that are needed for
effective leadership, together with the agility that is needed for our rapidly changing world. Blockchain
offers us a path to building trust among disparate groups of stakeholders, and artificial intelligence is
already improving the insights that we use to make decisions throughout our organizations.

In Herding Smart Cats, I delve into how we could reimagine project leadership and work management to
improve your bottom line. While this book contains a wealth of information, it is not a project management
training manual. It is meant to be a quick read; hopefully, it will make you think. Thank you for reading.
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Social Media
@SMARTPROJEX

I post extensively on my blog and social media channels. I often share my thoughts
on current events in project management or lessons learned from past experiences.
In addition, each month in my newsletter, I review a new book and share my main
takeaways as they relate to project management.

WHERE TO FIND ME ON
SOCIAL MEDIA

@smartprojex
https://www.facebook.com/smartprojex

@smartprojex
https://twitter.com/SMARTPROJEX

@smart-projex-inc
https://www.linkedin.com/company/smart-projex-inc-/

@smartprojex
https://medium.com/@smartprojex



Suzanne

GET IN TOUCH

I would love to hear from you about the
book or your pursuits in project
management. Please feel free to reach
out to me via email or my website.

WHO I WORK WITH

WHAT YOU CAN EXPECT

In addition to being an author, I am a project
management consultant. I love working with
leadership and project teams to start their
projects successfully and keep them running
smoothly! Find out more on my website
smartprojex.com.

When I work with company executives, project
leaders, or project teams, you can expect a
thoughtfully customized approach that works
for your business. I work to learn your
business and processes so that I can tailor a
solution to fit your business goals.

smartprojex.com
suzanne@smartprojex.com


